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BOILING CRAB LEADERSHIP DEVELOPMENT PROGRAM
Zoom Workshop – August 26, 2020

I. Dada’s Comments & Observations
II. The Gratitude Builder
III. Where We Are Right Now
IV. The Accountability Cycle
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“May we think of freedom, not as the right 
to do as we please, but as the opportunity 

to do what is right.”

--Rev. Peter Marshall
Pastor & US Senate chaplain



The Gratitude Builder
(Breakout)
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State of the Workforce:
Where We Are Right Now

Day 178 of the Coronavirus Era

69 Days Until the Election

4



Is The Curve is Bending?

Source: U.S. Bureau of Labor Statistics – 8/7/2020
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Presenter
Presentation Notes
But economists worry that the next leg of job growth will be harder to achieve, particularly as the virus dampens confidence, leaving much of the country only partially reopened, most travel on hold and millions of employees working from home. The number of people unemployed for longer than 15 weeks jumped in July to more than 6 million, a sign many of the unemployed will have to find work at new companies or even in new occupations, a potentially lengthy process.“When are you going to be comfortable again being in an air-conditioned room with 400 people?” she asked. “There are whole parts of the economy that will remain unemployed until we have a much tighter control of this virus.”http://www.bls.gov/news.release/empsit.t04.htm



When Does It Get Better?

Source: U.S. Department of Labor – 8/19/2020
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Presenter
Presentation Notes
About 30.5 million people out of workhttp://www.bls.gov/news.release/empsit.t04.htmThe jobs report emerged as new infections run at about 55,000 a day. While that’s down from a peak of well over 70,000 in the second half of July, cases are rising in about half of the states, and deaths are climbing in many of them.
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Source: Axios/Harris Poll – 7/30/2020

Presenter
Presentation Notes
Why it matters: Businesses in America were already undergoing a transformation from being solely focused on profits to being focused on values as well. The coronavirus pandemic has expedited that shift, and consumers are responding favorably to it.Details: The poll ranks the top 100 companies, based on consumers' scores across 7 qualities: Affinity (trust), citizenship, ethics, culture, vision, growth and products and services. Affinity is weighted higher than all other categories. 



State of the Workplace
CEO Confidence Index in Current Business Conditions
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Presenter
Presentation Notes
Now they’re starting to worry about the election – just 3.1 months away…



Changes – We’re Not Going Back
E-commerce as a share of U.S. retail sales
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9U.S. Census Data, 8/14/2020

Presenter
Presentation Notes
E-commerce in the second quarter reached 16.1% of all retail sales, up from 11.8% in the previous quarter.That means that as a share of total retail sales, e-commerce grew as much in three months as it had over the past five years combined.The retailer Target experienced 195% year-on-year growth in its e-commerce sales in the second quarter, while Walmart nearly doubled its online sales. What they're saying: "This was a time when the digital shopping shows what it is really capable of," Biju Dominic, the chairman of FinalMile Consulting, said in a briefing on Thursday. "The question is whether this trend will continue after COVID." The bottom line: Q2 2020 may be looked back upon as a lockdown aberration, but over the long run, more and more of our economic activity will migrate to the internet — just like the rest of our lives.



Workforce 
Issues Up To 
The Moment

• The New Discrimination: Women & The 
Workforce

• The New Discrimination: People with 
school-age children

• New Coronavirus Diagnostics Will Mean 
near-constant testing

• We’re Hitting a Pandemic Wall



Disproportionate Impact on Women
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Since pandemic, 
women have left 
workforce at a higher 
rate than men.
Why?
• Disproportionately 

represented in 
sectors like 
restaurants and 
salons

• Many have had to 
quit their jobs to 
take care of children 
(at least temporarily)

Presenter
Presentation Notes
The coronavirus' disproportionate impact on women workers is eroding years of progress.Why it matters: In the long run, the pandemic could chip away at women's representation in the workforce and widen the gender pay gap, experts say.



Disproportionate Impact on Women
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Women re-entering the workforce?
• They’ll have missed out on raises & promotions due to 

reduced/eliminated work time
• Past recessions show it’s been harder for women to 

recover
• Salary offers are about 7% lower than those of other 

candidates who haven’t interrupted their careers

Presenter
Presentation Notes
The stakes: All this "could lead to an increase in the gender employment gap," says Willem Adema, a senior economist at the Organisation for Economic Co-operation and Development. "And in the long term, it could increase the gender wage gap."



Disproportionate Impact on Parents
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Presenter
Presentation Notes
More than 40% of American workers between 20 and 54 have children at home. And at least one parent may have to stay home with those kids if schools don't fully open this fall.



Disproportionate Impact on Parents
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21% of employers say they’ve lost 
employees due to their children’s 

education needs

WorldatWork survey, 7/31/2020

44% say supporting parents is a high 
priority

23% say it’s not a high priority

Presenter
Presentation Notes
More than 40% of American workers between 20 and 54 have children at home. And at least one parent may have to stay home with those kids if schools don't fully open this fall.



Transformation of Thought About Leaders
What Google is Teaching New Managers
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1. Mindset & Values
2. Emotional intelligence
3. Manager transition = vulnerable & honest
4. Coaching
5. Feedback
6. Decision making

Presenter
Presentation Notes
10,000 manager study at Google – performance reviews, surveys, top manager nominications, recognition – here’s what google is teachingAll right, so this one doesn't seem like an attribute. However, if you take a look at Google's new manager training facilitator's guide, you'll notice some common themes. As instructors encourage new supervisors to share their transition challenges and frustrations with their peers, they simultaneously teach that it's OK to be vulnerable and honest. As managers open up and tell their stories, others chime in with advice and guidance providing actionable new strategies. 



Worry About Existing Leaders
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1. Mindset & Values
2. Emotional intelligence
3. Manager transition = vulnerable & honest
4. Coaching
5. Feedback
6. Decision making

Presenter
Presentation Notes
10,000 manager study at Google – performance reviews, surveys, top manager nominications, recognition – here’s what google is teachingAll right, so this one doesn't seem like an attribute. However, if you take a look at Google's new manager training facilitator's guide, you'll notice some common themes. As instructors encourage new supervisors to share their transition challenges and frustrations with their peers, they simultaneously teach that it's OK to be vulnerable and honest. As managers open up and tell their stories, others chime in with advice and guidance providing actionable new strategies. 



Poll 1

17



Advanced Accountability Strategies

MP9152627



“There’s not just a bad employee; there’s the bad 
employee and the manager who keeps him.”

-- Michael Josephson

MP9152627



The Accountability Gap

MP9152627



The Accountability Gap – Common Reasons
• Someone takes an action that resembles what they need to do, but doesn’t actually 

achieve the goal. For example, they may track order problems, but not actually take 
steps to resolve them or address the root causes.

• Everyone assumes someone else is responsible for a key issue, but no one actually is 
held responsible for its completion.

• There are no consequences for not meeting goals and objectives.
• Managers are reluctant to address shortfalls or problems with employees.
• Someone gets promoted into a role they’re not ready for, and their superiors don’t 

address the issue.
• Complaints don’t get handled in a timely and transparent way, which can lead to a 

perception of lack of accountability, even if it doesn’t exist.
• Individuals, especially some leaders, may have strong personalities that are difficult 

to challenge. This can make addressing accountability problems especially complex.

MP9152627



The Accountability CycleTM

Set 
Expectations

Communicate

Inspect What 
You Expect

The 
Conversation

The 
Consequence

MP9152627



The Accountability CycleTM

Set Expectations (Expectations Builder)
• Review Expectations Builder
• When do you start setting expectations?
• Never wait until Performance Reviews
• Here’s what happens when we win
• Here’s what happens when we don’t
• Is it ok to “re-set” expectations 

– Hell yes it is!!!

MP9152627



Eric’s Rules of the RoadTM

Presenter
Presentation Notes
�



The Accountability CycleTM

Communicate
• When do you start communicating expectations?

– Interview
• How do you set expectations?

– Verbally & In Writing
• Is it OK to have different expectations for different people?

MP9152627



The Accountability CycleTM

Inspect What You Expect
• When?

– 1-on-1 checkins
– Encourage them to come to you (an invitation)
– Keep your ears to the ground
– Performance Reviews
– Short & immediate feedback

MP9152627



The Accountability CycleTM

The “Conversation”
• Pre-Conversation Checklist
• “We need to talk”

– Set urgency around this issue
• Set your boundary

MP9152627



The Accountability Gap:
Check In With Yourself First/The Mirror

MP9152627



The Accountability CycleTM

What is the consequence?
• Your decision
• Set boundaries (you basically did 

when you set expectations)
• You must follow through, but never 

threaten

MP9152627



The Expectations to Accountability TransformerTM

• Biggest Challenge
• What’s Going Great?

MP9152627



The Accountability CycleTM

MP9152627

Best Practices



TMIT
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Upcoming Events

• Next Workshop
September 30 (t)
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