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Answer Your Employee Value 
Proposition




Who Not How

Quick Resume & Application Screens

Live Interviews

Intentional Impact Onboarding

Rethink antiquated job 
requirements. 

Clearly define the intangible 
attributes you need in this position.

Define the ‘kick out’ issues. That way,
anyone get delete non qualifiers easily

and quickly



 Look beyond the resume at this point and
focus on your defined intangibles. Include
employees who currently or recently had

the job interview as well.

Whether a virtual or on-site, 
take steps to ensure 

a successful hire 
(it doesn’t come by accident)

Define Your Process

Getting the Word Out

Initial Interviews & Screens

Making the Decision

If you Fail...Fail Fast

Who will be responsible for each step
of the process and when? Get this

decided before you start.



Where are you posting? 
Get everyone on your team to 

share the 
posting on social media. 

Develop a 5-minute questionnaire 
for you to briefly and virtual 

meet with candidates.
 

Everyone who met the candidate 
gives input. Make the decision 

quickly and efficiently

If it isn’t working at the end of 90 days, it
will never work. Many CEO’s regret keeping
mediocre employees too long; few regret

removing them too fast.
quickly

Answer Your Employee Value Proposition



.Why would a great employee
want to work for you?

Making the Decision
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