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8 Clarity of thought 

9 
Fair, equitable and base salary & bonus on 

results (what is done, not how it’s done) 

8 What’s the point of doing this if I’m not? 

6 
More important to know when to stop than 

when to start 

8 Never ending intellectual curiosity 

5 I’ll start and let others finish. 

7 
I value flexibility in work and encourage my 

team to do the same 

8 Studied calm. (a work in progress) 

10 
Transparent & radical honesty with myself 

and those around me. 
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Am I learning new things, exploring new places, and 

experimenting with new ideas?  

1. Growth 
Am I questioning my limiting beliefs and trying to 

overcome them?  

 Am I building habits that lead to continual improvement?  

 Am I fulfilling my potential?  

2. Self-Respect 
Am I giving myself permission to be happy with where I am 

right now?  

 Am I living like the type of person I claim to be?  

 Am I mentally and physically strong?  

3. Grit Am I preparing for unexpected challenges?  

 Am I taking steps to overcome the challenges in my life?  

 Am I contributing to the world or just consuming it?  

4. Impact Am I someone others can count on?  

 Am I helping to make things better for others?  
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ERIC SWENSON’S Setting expectations for the people who work for you is absolutely essen-
tial. I’ve had my own company since 2002 and have managed people 
since 1993. So, after experience and with a nod to Jerry Perenchio, here 
are my Rules of the Road that I share with every employee.

Be relentless about 
Intellectual curiosity. 

Nothing makes you obso-
lete faster than refusing 

to Learn new things.

Take 
100% re-

sponsibility 
for your 
actions.

It’s all about 
results. I’m not 

interested in 
“how”, I’m 

interested in 
“if”.

Have fun 
and project 

enthusiasm. No 
one wants to 
deal with a 

downer.

Sometimes the 
answer may 

actually be “no”, 
but don’t you 

think it’s about 
being sure that 
you understand 

the outcome the 
client wants to 

reach?

Minimize Drama. 
We’ll all 

live longer.

Never say “No”. 
Your job isn’t to tell 

someone they can’t do it, 
but how they can 

do it.
Mistakes are never a 

problem. That’s 
learning. Making the 
same mistake twice 

is a problem.

You’re the 
Option King or Queen. If 

a client has a challenge, your 
role is to present options and 

the risk therein. There’s 
rarely just one way to 

solve a challenge.

Being late to a meeting 
is unforgivable.

Exception: calling 
someone and letting 
them know you’re 

running late.

Never ignore an e-mail 
or voice mail. Even if your 

response is “let me get back 
to you tomorrow.”

Clients don’t like to be left 
hanging. (Neither do I!)

TM & © 2019 RSJ/Swenson LLC. Not to be reproduced, redistributed, or retransmitted in whole or in part. 
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Radical Honesty With Myself 

Staying in my lane—Unique Ability 

Being the same person at work that I am elsewhere 

Spend 80% of my time in unique ability 

Give 20 paid speeches 

Have Fun 

Peace & Harmony 

Given time, I will care as much about your business as you do 

To be candid and honest with my thoughts and opinions 

Multiple ideas, thoughts and suggestions—many of them pretty good! 

Top-of-the-line compensation 

100% respect for your point of view 

Trust in your judgement 

Stay out of your way 

If you’re interested, I’ll teach you what I know 
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If & When, Not How Available 

When in doubt, ask No subj. off limits 

Focus while u work No moss gathering 

Positive Try anything 

Contribute  Add & Finish 

Be honest w/me Transparency 

Care  I’ll care as much as you do 

Tell me bad news Radical honesty 

Understand Kolbe I’ll delegate my weak 

  

  

  

There when I need you Discreet Candor 

Give me enough rope I will come through 

Care about my goals Help you succeed 

  

  

  

 Gratitude 

 Emotional Intelligence 

 Innovate Innovate Innovate 

1 

2 
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THE EXPECTATIONS BUILDERTM 

What I have of you 
What you should 

have of me 

  

  

  

  

  

  

What I have of you 
What you should 

have of me 

  

  

  

  

  

  

What I have of you 
What you should 

have of me 

  

  

  

  

  

  

What I have of you 
What you should 

have of me 

  

  

  

  

  

  

FOR YOUR PEERS 
FOR YOUR EMPLOYEES/DIRECT          

REPORTS 

OTHER SPHERES FOR YOUR BOSS(ES) 

(May be clients, endusers, etc.) 

  

  

  

1 

2 

3 

MY SELF EXPECTATIONS 

TM & © 2020 RSJ/Swenson LLC. Not to be reproduced, redistributed, in whole or in part. All rights All rights Used with permission.  
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The Pandemic Crisis Employee Communicator (Tanzanite tool) 

Beautiful News Website 

5 exercises to offset too much sitting 

Do that One Thing You’ve Been Putting Off 

Music moves brain to pay attention, Stanford study finds 

Focus Runway 

The Simple Dutch Cure for Stress 

How To Declutter Your Mind 

Build an ‘Oh, Shit’ block into your schedule 
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http://nautil.us/blog/the-simple-dutch-cure-for-stress
https://ideas.ted.com/how-to-declutter-your-mind/
https://www.scarymommy.com/10-ways-stay-sane-working-from-home-with-kids/
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Workforce strategist, author, and speaker 

About Eric 

www.tanzaniteleadership.com 

www.ericwswenson.com 

www.symmetryhro.com 

@EricWSwenson 
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